


Disclaimer

» The information provided in this presentation, including the forward-looking views mentioned, is
the predictive information obtained by the company based on internal and external sources and
the overall economic development. These abovementioned descriptions also include risks and
uncertainties. The actual operating results of the company may differ from the above-mentioned
predictive information. It is advisable to pay attention to possible changes and risks at any time.

» The information provided in this presentation does not express or imply any guarantee on its
correctness, completeness or reliability, nor does it represent a comprehensive statement of the
company, industry or subsequent major developments.

» The outlook for the future reflects the company's views on the future so far. For these views, if

there are any changes or adjustments in the future, Taiwan Sakura Corporation (the company)
shall not be responsible for updating or revising the contents of this presentation.
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Company Profile

Chairman
Paid-in Capital

Production Base

(o]
TFounded Sakura China
1978 1994
l1992 Shimizu Plant
Stock Puda bath
listing Wauri plant

Sakura Kitchen

SAKU RA GROUP

Chang, Yung-Chieh
NTD 2.22 billion

Taiwan
China
Vietham p» Employees :

» Employees : 1,000
» Employees : 1,500
110

1998 2019

Multi-brand era

Acquired Topax
Obtained distribution righ
ts for svago and Electrolux

Sakura Shunde TSakura Water

2008 2020 2024
Sakura Home | Strategic

Invest in ) . s Head Office
TWurl PIantllg‘ N

Vietnam Mekong
2022 2025

Alliance
with EIFFEL




Production base Gtehon ESST&?&/

production.
Head Office

2 production bases . p Dish Dryer
Jiangsu, Zhejiang, Shanghai, Sichuan and ~
Guangdong are the main sales core areas

Shenkang plant

B Range hood -~
Punch/Sheet
metal/Painting

Operations across 11 major regions Daya plant
More than 10,000 sales locations ® Water heater -
‘ Gas stove

* 4 production bases

alwan - More than 3,500 B Wuri plant
sales locations . ! H Under

ok

- o construction
Sakura China Sakura Shunde Building integrated cross- /
® Water heater * Range m Range hood - Electric regional capabilities in supply,
hood * Gas stove - Wall- stove * Grill,etc manufacturing, and service.
hung boiler * Whole House . \
Customization Wuri
Plant i
, m Kitchen
* 1 production base Q i
i Solution
Vietnam + More than 2,000 sales
locations .
Kitchen & Home
Binh Duong Solution production| EIFEL
B Gas stove ] Syst_em
Cabinet

SAKU RA GROUP




Investment Structure

Taiwan Sakura

Capital : NTD 2,224mn

l 51% 143,19% 1100% 1100% 1100% _ 1100%
Total holding
44.39%
FIFFEL Puda Sakura Topax Sakura ° _ SakuraB.V.I.
Home Singapore Capital: USD 17.15 mn
Capital: NTD 55 mn | Capital: NTD 296 mn  Capital: NTD 250 mn  Capital: NTD 120 mn Capital: USD 4 mn |
154.99% 145% 1100%
Mekong Sakura Sakura
Trading Cayman Huanan
ERZE: VND 36.9 bn Capital: USD 5.85 mn Capital: USD 14 mn
l90%
Sa}l:ura
55.61% China
m NORITZ Capital: RMB 320 mn
l100%
Sakura
SAKURA oo Shunde

Capital: RMB 80 mn



https://www.noritzglobal.com/en.html

Meet the needs of

Business Concept local consumers

Innovation ="

More than 200 R&D personnel in the grodp
The number of patents exceeds 500
(Top 500 in IP Rankings)

g

2« Oualit : 7
Q N y SerV|C it

Constant temperature and Withstand voltége test
moisture duration test

€

Industry-leading 180 testing devices
NPS technology adopted for improvements

Automated manufacturing Lifetime free service

re-sale, in-sale, and after-sale services

NPS applled On-duty service all year round

comprehensively SAKURA iCare
SAKURA oo )




B u S I n eSS Dep I Oym ent (Multi-Brand, Multi-Category, Multi-Channel)

Taiwan has over 3,500 sales locations,
with SAKURA achieving a

channel penetration rate of over 80%.
SAKU RA G ROU P Distributor __Brand store

B Incorporating renowned brands from both domestic and international markets to
meet diverse customer needs.

Water Heater Import

Kitchen Solution

Kitchen Appliances Bath Module Kitchen Appliances Home Solutions

1978 1989 1989 2008 2020 W
SAKURA LK pmonwsssz Ssvago wwmexe - Storeshor

9 HE » #ETE

KITCHENS

]
— -

2008 SAKURAKITCH2N 2024 2025
Bt TEKA  \Es5im

Eopox
HEEF 090

SAKURA s




CO e Strategy Driving Business Growth through Clear Strategies

and Forward-Looking Vision

New Challenges in Sustaining Growth
Brand Upgrade  New Businesses - New Markets -
Strengthening Core Competencies

>
mmm EPS Cash dividend (NT$) New Businesses  New Regions =
10 - — New Products 5 = 3
Driving Growth through n n s a)
Price-Volume Mix Optimization 2o |5 = n 2 =
8 - C 2 (28 2 3 E prd
= g o3 o3
m D oz g 53 - 6.27
6 2T 53 3= =S
g o o O °c2 o 4,
0 =4 T = 4.08
4 - Q 3 2
o 275
5 1.97 1.89
P
1.30 1.30
0 -

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
PayoutRatio  69% 66% 69% 91%  79% 73% 65% 78% 78% 79% 79% 79% 80%

ROE 122% 133% 123% 170% 177% 188% 196% 184% 193% 183% 182% 206% 202%

SAKU RA GROUP
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HOME in O.N.E

Developing products centered around the Home, while providing cons
umers with a one-stop shopping experience.

B JL ,,huw!m“

Kitchen Solution
‘ Imported Kitchen

Full-Home
Apptances. e -

. Water Heater &
~— Kitchen Appllances

Unit Bathroom

Solution



Growth Strategy

© Enhancing Project Value through Brand Strength i
and Product Competitiveness &6

@ One-Click Consumer Registration to Secure BE

Replacement Market Opportunities Growth in

Replacement Market
Household Equipment Renewal

© One-Stop Supply & Service: Appliances +

Cabinets + Full-Home Renovation

New Purchase Market
Expansion
Opportunity Capture

@ Smart and Energy-Efficient Products Create
Product Value

@ Enhancing the Consumer Journey Experience



* ¥
u

7 Million .
Turbocharged Smart )
Users Data Constant Temperature Home Solutions

Accurately Capturing

Water Heater
Consumer Needs T

O Developing Integrated
Smart-Controlled Appliances

‘ O Providing Solutions for Diverse
Cooking Needs and

Environmental Control

Core __ ﬂ

echnolog e
Strength . F'_!? e

&Ogai?(?nlgs Traditional Kitchen
Appliances

SAKU RA GROUP
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r Smart Air Control ==
\Near-Suction Hidden Hood

} SmartAir  Cooking  Bluetooth
(0 Assist Link

Dual-Burner
Induction Cooktop™

Appliance Storage. 1
ol Cabinet

£ )y 4
B i — i\ = ook il et
S ———— £ C"mj““ Exhaust

Pot Low- © Biuetooth
Detection  Simmering Link

!

RO Hot/Cold Water
Dispenser

Faucet

Muiti-Stage  Dual Source = Touch

Al Motion  Dual-Mode Temperature
| Fildration, . Heating < Display Senso

Display

KITCHEN
With PREVU |

WASHING ZONE




Ch ann el Tr an Sfo rm atl on Consumer Purchasing Behavior

- Comprehensive SAKURA Sales Network

Expand Store Develop
Network New Sales Locations

r y.{)_aTmlaikg ¥

f‘w Figgeriy
GEVEILPEN

_Store/SHoY

i

(@ ELLIEIEE )10 Al Channel Coverage § Consumer Journey
Three Growth Drivers Expansion Upgrade

SAKU RA GROUP

Advanced
Optimization

Operating Model

Optimization

16




Service OptimizatiC

1

SAKU RA EC@}'E Smart Registration

QR CODE;
LINE Official’Account,

0 5 Website 2

Smart Smart Qall
Management Sakura Reception

Real-time Smart ucc IntﬁratedRM
Monitoring System . Messaging Plao, C
e Service CUctomer HISorT

System

one-Stop Innovative Smart Platform 4 3
Sma;t "Q"SP‘?“i“ Smart Dispatch
epair
0.m 0 :
5B 8] frrs Big Datz Gpi:ss i%%tsil:;e
safetymzée&-;:iilt::ovided deliveoriylg‘yeortzrr]edﬂ:)rstep Healt'(fil‘itr:l:::diun h!‘:x?t‘l:lirlfsl:)rai-fgfizln ;::;sar:ie:r?:;;s;:ﬁt;?:g |nSpeCtlon
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Sales structure

2025 Total Revenue
NT$10.2bn

Export/ Import/ Home
9%

=

2025Q1 Total Revenue 2026Q1 Total Revenue
NT$2.8bn NT$2.9bn
Export/ Import/ Home Export/ Import/ Home
7% 5%

&6

19




Sales structure

Brand store
(retail)
14%

Channel

Land developer or
Constructlé)gocompanles
o =

SAKU RA GROUP

i Others
AppSI(%nce 50

Water Pourifier

0%
Dish Dryer
2026Q1 Total Revenue 5%
NT$ 2.9bn Product Wattzrzls}eater
(o]
Gas Stove
17%
Range Hood
0%
Property

Kitchen
Solution

Water Heater&

) Developer

KltEhenware -
. . acto Istributor -
Kitchen Appliances 9%ry Sanitary Materials

Brand Store 1%

S 56% %
Channel
Store/Shop - Special Dealer
/Specialty Store
Hypezrér% rﬁet 20%

20



Talwan Market _ Water Heater & Kitchen Appliances

Market Size Market Share of Sakura Group

®H mR ®mG mQ (1000 units) price hike =B=S+TH5 =@=Sakura =#=Topax
energy-efficiency ~ effect  energy-efficiency 52.6%

subsidies subsidies o e e
* * * 46.8% 46.0% 45.4%
- 43.8% 42.7% 44.0%
1664 1658 1693 -
o2 10 1om o 1559 1583 M
43.2%
41.5% ? 7
s 3949 40-9% 40.5%

0,
37.1% 3639 37.1% o0 37.3%

Household
Penetration

73%

None
One

B Two

B Three

99, 80% B86% g1y 88% 88% 88% 9.5%

66% 64% 6 27%

9 million households in Taiwan
Over 6 million homes use our products

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 I 2016 I 2017 I 2018 I 2019 I 2020 I 2021 I 2022 I 2023 I 2024 I 2025 I

» Stable market » Dual brands strategy

Market size 1.55m units « Sakura : Increase profits by promoting high-end
models and stabilize the market share.

« Topax : Increase market share, especially by
low-priced kitchen appliances.

SAKURA s
21




Water Heater& Kitchen Appliances Upgrades

Gas Water =0=Tradition Range Hood =0=Generally Gas Stove =O=Table
Heater aty=Digits S+T sales quantity —tr=European S+T sales quantity ey Built-in
60%
9 55% 56% 57% 57% 58% 58% 87% 85%
297 52% 50% " prmytimetemte=0 | 77% 00 835 81% 789 78% o2

U
C s

a0, 50% O
(46 48% ~7" 459%

O 39%

s

44% 43% 43% 42%a2% O

13% 15% 17%

A A

19% 2

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 | | 5016 2017 2018 2019 2020 2021 2022 2023 2024 2025 | 20162017 2018 2019 2020 2021 2022 2023 2024 2025

L

it

SAKU RA GROUP
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Kitchen Solution

Overall Market
about 160,000~180,000 sets

mTIBHEEFE) (1000sets)

The real estate market is
boomin
218 223

5 198

19
178 19 179 172 178 185

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Steady growth in
Sales of Land Developer

988 986 1,026 1074 1,184

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Housing market trends

=== Building license

—#=—Building use permit
(1000 houses)
149

122
98 92

99 9g 10
79 89 92

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Increasing benefits of
the Brand Stores

mmm Sales of brand stores (NT$ mn)
=@=Brand stores

103 103 102 103

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Growth Strategies:

Property Developer:
Enhance customer value
through brand strength
and product
competitiveness ( "add
one more appliances where
space allows or upgrade to
a higher-end product
where space is limited” )
Retail: Accelerate store
expansion, optimize the
consumer journey, and
improve store productivity
Production: Improve
production efficiency
through smart
manufacturing and
enhance gross margin

23




total contract signings
in 2026 Q1

Al KITCHEN Performance Al KITCHEN share of

20% 1

25% %

Rising Al KITCHEN penetration has become a key
SAKURA o=or growth driver across both markets. 24

Retail




Home Solutions

Business Advantages :
B Leveraging the strength of

Fully-Furnished Housing Trend the SAKURA brand and a
Y = = ke : foundation of 40 thousand
<3 BRGNS kitchen solution sets, we

continue to deepen
partnerships with property
developers.

v
dan G Juxas M Thoughdvenified
(T [ we mE integrated service solutions,
; E; RemrRE Ol we help developers enhance
— & handover efficiency and
N = service quality.

ol \ » WEEE X WERS
;22&;2%1@ /\ Total contract value
B N Ll — U \
. 235 ARk AR ! -— ‘ ' - ' l
® o 0

2022 2023 2024 2025

&

BRARMEOR SAKURA KA & &R

SAKURA swor
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Overseas markets

s

-

« Aggressively Expanding Distributior:

nam P

verseas Growth Markets

Channels
« Enhancing Brand Awareness and

----------- . A Preference

GGGGG




Financial Highlights

B Net Revenue mmNetIncome -&EPS

(NT$ million) (NT$ million) (NT$ dollars) 10,274

8,213 8,272
7,569

6,628
6299 ©
5601 5,644 >:986

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026Q1

SAKU RA GROUP
27
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_ Al Platform-Driven
Intelligent Enterprise

7 Million Massive 450K
Users g t Design
Data ata  Modules

Home in O.N.E |Eaiasas

Smart Kitchen  Kitchen ~ Full-Home
Appliances  Solution  Renovation




Sm art FaCtO r Daya plant | Daya plant Il Shenkang plant

Water heater * Gas stove Range Hood

Investment Plan leh Dryer

Wauri Plant 11 A
(Total building area : about 21,800 square meters) Produc‘“on |_|ne Co-ns@'hdahon to Maxi

.
----
‘

e Phase2-Expanding Wouri Plant

Smart Manufacturing and Efficiency
Optimization for Water Heater &
Kitchen Appliances

Phasel Establish Wuri Plant Ii > To be finished in 2028
Meeting Kitchen Solution Growth Demand

> Launched in 2025Q3
SAKURA s 30




Sustainability Development Strategy
and Plan

Sustainability Development Committee

Board of Directors

Sustainability
Development Committee

Chief Sustainability Officer
Vice Chairman
I
Executive Committee Secretary |

Sustainability Information
Disclosure Team

EEnvironmentaITeam SSuciaIRes onsibility Team

G Corporate Governance Team

T T
- . - . - Partner Sustainable Social Employee C ate

D combin G Rty Commamion | e

i i
Energy- . i .

Greenhouse Saving Dealer Consumer Social Employee : Operational

Gas Team LS ! Customers Satisfaction Welfare Benefits ! Effectiveness
1 1
i :

Note: Established on May 11, 2026

SAKU RA GROUP

E Environmental Sustainability | Green

Manufacturing and Energy-Efficient Products

® Implementation of ISO 14064-1 Greenhouse Gas
Inventory

® Smart and Automated Green Manufacturing

® Development of Low-Carbon Smart Kitchen &
Bath Products

S Social Inclusion | Service Commitment and

Employee Care

® Lifetime Free Service Commitment and Customer
Care Program

® Employee Welfare and Career Development

® Social Engagement and Industry—Academia
Collaboration

Corporate Governance | Transparent

Operations and Service Transformation

® Robust Corporate Governance Framework

® Risk Management and Information Security

® Advancing the Transformation toward
Manufacturing Servitization

31



Employee

Stock Ownership Trust (ESOT)

B Number of shares «=@== Shareholding ratio

(NT$ million)
. . 5.1%
Capital Reduction 4.7% °
20% 4.5%
. v 3.8%
3.6% 349 3.5%
e
I 7.5
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

SAKU RA GROUP
32
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TAIWAN SAKURA CORPORATION

= O

T +886-4-2566-6106 No.436, Sec. 4, Yatan Rd., Daya Dist., E 1005670@sakura.com.tw
Taichung City 428333, Taiwan (R.O.C.)
F +886-4-3705-5156 W https://www.sakura.com.tw




